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Purpose 

The purpose of this Assessment Policy is to ensure that the assessment processes at Royal American School are 
aligned with the highest standards of educational practice. This policy is designed to promote continuous 
improvement in teaching, learning, and student outcomes across all grade levels, from Kindergarten to Grade 12.  

Scope 

This policy applies to all students, teachers, and administrators within the school. It covers internal and external 
assessments, accommodations for students with additional learning needs, and the integration of sustainable 
assessment practices. 
  

Objectives 

1. Student Skill Development 
a. Equip students with essential 21st-century skills, including critical thinking, collaboration, creativity, and 

digital literacy, preparing them for future academic and career challenges. 
b. Foster a growth mindset by encouraging students to set personal goals, reflect on their progress, and 

actively engage in their learning journey. 
2. Transparent and Fair Assessment System 

a. Establish a fair, transparent, and reliable assessment framework that aligns with American curriculum 
standards, ensuring students are assessed consistently and equitably. 

b. Use a variety of assessment tools that accommodate diverse learning styles and needs, promoting 
inclusivity and fairness in evaluation. 

3. Progress Monitoring and Feedback 
a. Monitor students’ academic progress closely and provide timely, specific feedback that helps them 

understand their strengths and areas for improvement. 
b. Maintain accurate records of individual and cohort progress to support data-driven decision-making and 

instructional planning. 
 
 



 

   

 

4. Parental Engagement and Communication 
a. Provide parents with regular, clear information about their child’s progress to foster a collaborative 

approach to supporting academic growth. 
b. Ensure that parents are actively involved in setting and achieving academic goals for their children through 

structured communication and engagement opportunities. 
5. Instructional Improvement and Professional Development 

a. Use assessment data to evaluate instructional effectiveness, guiding curriculum adjustments and teacher 
development. 

b. Support teachers with ongoing professional development in innovative assessment strategies and data 
analysis, ensuring high-quality, responsive teaching. 

6. School-Wide Accountability and Improvement 
a. Equip school leaders with data to evaluate school performance over time, set measurable goals, and make 

informed decisions that drive continuous improvement. 
b. Benchmark school progress against curriculum standards and previous performance to maintain high 

academic standards and accountability. 
 

Academic Roles and Responsibilities 

Effective assessment practices and policies at both provincial and local levels are essential for fostering students’ 
accountability in their learning journey. Beyond developing academic knowledge, it is critical to cultivate lifelong learning 
skills and values, ensuring educational policies and practices align with these goals. Students must understand their 
responsibility to provide evidence of learning within specified timelines and be aware of the consequences for incomplete 
or late submissions. 
  
Responsibilities of the Administration 
The administration is responsible for fostering a school culture that supports transparent and equitable assessment 
practices. Key responsibilities include: 

• Communicating the Assessment Policy: Ensure that students and parents understand the assessment policies, 
sharing them regularly through accessible platforms. 

• Guidance and Orientation: Clearly explain assessment guidelines to students and provide comprehensive 
orientation and ongoing support to new teachers. 

• Policy Implementation Oversight: Continuously monitor the consistent and fair application of the assessment 
policy across the school. 

• Upholding Academic Integrity: Promote academic honesty as outlined in the Student Handbook, emphasizing 
ethical behavior and integrity in all academic endeavors. 

  
Responsibilities of Teachers 
Teachers play a critical role in guiding and supporting student learning through clear communication, fair expectations, 
and structured timelines. Their specific responsibilities include: 

• Clear Communication of Expectations: Set, discuss, and clarify assignment requirements and assessment 
criteria with students. Clearly convey the intended learning outcomes, types of expected work, and the criteria for 
evaluating evidence of learning, providing exemplars and prompt feedback as necessary. 

• Reasonable Timelines and Support for Students: Establish timelines that are manageable for students while 
taking into account their individual strengths, challenges, and other responsibilities. Exercise professional 
judgment to set fair deadlines, and utilize strategies to encourage students to progress steadily, including: 

 Coordinating major assignments with input from students and collaborating with other staff. 
 Sharing assignment timelines through multiple channels, such as classroom web pages, emails, and 

course outlines. 
 Monitoring students' progress, particularly in complex assignments, to ensure timely completion. 
 Identifying students who may require additional support and closely monitoring their progress. 



 

   

 

 Allowing deadline flexibility for students who proactively communicate anticipated challenges in meeting 
timelines. 

• Parent Communication for At-Risk Students: Reach out to parents of students falling behind to develop 
strategies for keeping them on track. 

• Applying Consequences for Late and Missing Work: Clearly communicate the consequences of late or missing 
assignments. After following a proactive approach (establishing expectations, setting deadlines, and supporting 
student progress), teachers may take additional steps, including: 

 Conferencing with the student and, when appropriate, their parents to discuss incomplete assignments 
and evaluate the legitimacy of any reasons. 

 Establishing a formal agreement with the student to complete outstanding work. 
 Requiring students to complete missed assignments during school hours, lunch, or in a supervised 

setting, per school policy. 
 Providing access to counseling or peer tutoring for students facing barriers to completing work. 
 Offering tailored assessment tasks that meet diverse learning needs or provide additional supports for 

English/French language learners. 
  
In all instances, teachers should exercise professional judgment to balance the nature of the assignment, individual 
student circumstances, and the potential impact on learning and motivation. While consequences are necessary, students 
remain ultimately responsible for completing assignments promptly and understanding the ramifications of failing to do so. 
  
  
Responsibilities of Students 
Students hold a crucial role in demonstrating self-management, integrity, and responsibility in their academic pursuits. 
They are expected to: 

• Embody Learner Profile Attributes: Strive to exhibit the characteristics of a principled, reflective, and engaged 
learner, as outlined in the Student Handbook. 

• Participate Actively in Formative Assessments: Engage in formative assessments to strengthen conceptual 
understanding, skills, and knowledge. 

• Plan and Communicate for Missed Assessments: Arrange for the completion of missed assessments or 
assignments in cases of legitimate absences, communicating promptly with the teacher as necessary. 

• Meet Established Deadlines: Adhere to all timelines set by teachers or the school. In situations where deadlines 
may not be met, students are responsible for notifying the teacher in advance and discussing an alternative plan if 
applicable. 

• Reflect and Seek Support for Improvement: Regularly assess their progress, proactively seek feedback from 
teachers, and utilize available resources for growth and development. 

  
Assessment Approaches 

External Assessments 

School will implement different forms of external assessments as required or deemed appropriate according to 
curriculum, grade, purpose, and need, such as those indicated in the table below:  

Type of Assessment Description 

Standardized Benchmark 
Assessments (SBA) 

Assessments (e.g., ABT, ISBT, NWEA- MAP Growth) developed by an 
external assessment provider that are administered annually and used 
to determine student attainment and progress. These are mandated 
based on curriculum. 

International Assessments 

Assessments (e.g., PISA, TIMSS, PIRLS) developed by external 
assessment providers administered periodically that are used to 
compare student performance nationally and internationally. 



 

   

 

Board exams 

(and other pre-collegiate 
exams) 

Formally designed, quality-assured assessments marked by an exam 
board or independent organization (e.g., ACT, AP, EmSAT, SAT, IELTS). 
These are high stakes standardized assessments that validate the 
completion of a secondary certificate or that are prerequisites for or 
enhance the prospect of university admissions. 

  
NWEA MAP Testing Policy 
At RAS, we administer the MAP Growth tests to determine students’ instructional level and to measure academic 
growth throughout the school year (and from year to year) in Math, Science, Reading, and Language. Each school 
year, students in grades KG2 to 9 take the tests in the fall, winter, and spring. 
MAP Growth tests are unique in that they adapt to each student’s level of learning. If a student answers a 
question correctly, the next question is more challenging. If they answer incorrectly, the next one is easier. This 
results in a detailed picture of what our students know and are ready to learn—whether it is on, above, or below 
their grade level. 
Since MAP Growth tests provide immediate and accurate information about students’ learning and academic 
performance, it’s easy for our teachers to identify students with similar scores that are generally ready for 
instruction in similar skills and topics, and then plan instruction accordingly. 
In order to achieve the best results and to place further emphasis on the importance of the MAP Growth tests, we 
incorporate the MAP results as part of students’ internal summative assessment, accounting for 10% of their 
overall grade. This will allow for more accurate and precise results for teachers to better assist students in the 
learning process. 
Since NWEA MAP tests are held for high-stakes purposes, restrictions and guidance are needed to protect the 
integrity of the testing process and the test results. Therefore, the guidelines below were established at RAS to 
ensure successful testing experiences. 

• Retesting is only done on rare occasions, where the situation impacts the validity of the test results. Some 
situations may include but are not limited to the following: a student becomes ill, student refuses to take or 
complete test, a student is rushing to complete test and a “disengaged icon” is flagged under NWEA 
administration window, etc. 

• The assessment coordinator reviews all retesting decisions prior to the student retaking the test. 
• Students do not get re-tested for a decline in their RIT score between two test administrations. Unless there is a 

“substantial” decline in RIT score between two test events because of the above-mentioned circumstances. The 
term “substantial” decline will indicate a drop in RIT score by 10 or more points. 

• If a student is retested, there must be a rationale documented in writing at the time it   occurs.  
• Testing conditions and time duration is consistent among all 3 testing windows within the academic school year. 

  
Internal Assessment 

School will implement different forms of internal assessments as required or deemed appropriate according to 
curriculum, age, purpose, and need, such as those indicated in the table below:  

Type of Assessment Description 

Diagnostic Used to identify student strengths, weaknesses, knowledge, and skills. 

Placement 

Used to “place” students into a course or academic program.  Placement 
assessments are administered before a course or program begins to match 
students with appropriate learning experiences. 



 

   

 

Screening 

Used to establish a baseline against which teachers measure learning progress 
over the duration of a course or program. Pre-assessments are administered 
before students begin a unit, course, or academic program. 

Pre-assessments 

Used to establish a baseline against which teachers measure learning progress 
over the duration of a course or program. Pre-assessments are administered 
before students begin a unit, course, or academic program. 

Formative 

Used as periodic evaluations to give teachers in-process feedback about student 
learning so that instructional approaches, resources, and academic support can 
be modified. 

Summative 

Used to evaluate student learning at the conclusion of a unit, course, 
term/semester, program, or school year. Summative assessments are typically 
scored and graded to determine whether students have learned what they were 
expected to learn during the defined instructional period. 

  
Internal Assessment Framework 

• The whole academic year is divided in to three Terms. Each term consists of either only Ongoing (Formative) 
Assessments or a balanced combination of both Formative and Summative Assessments. 

• The percentage distribution of three Terms in the overall score of each subject is considered as 35%, 30% and 35% 
respectively, or the best of three terms in the overall score.  

• The marks  weightage of Formative assessment tools varies for various cycles. 
  
Royal American School uses a comprehensive assessment system that includes both formative and summative 
assessments to support student learning, provide feedback, and inform instructional planning. This unified 
approach ensures that assessment practices are transparent, consistent, and aligned with the school’s 
educational objectives. 
  
  
Formative Assessments 

 Formative assessments are conducted regularly throughout the academic year to monitor student progress and 
provide ongoing feedback. These assessments are designed to: 

• Guide Instruction: Teachers use formative assessments to identify areas where students need additional support 
or challenge, allowing for real-time instructional adjustments. 

• Encourage Student Self-Reflection: Students receive frequent feedback, helping them understand their strengths 
and areas for improvement. This feedback encourages students to set learning goals and engage actively in their 
academic development. 

• Support Differentiated Learning: Formative assessments are tailored to meet diverse learning needs. Teachers 
may use varied methods such as quizzes, class discussions, group projects, and self-assessments to address 
different learning styles. 

  
Summative Assessments 

 Summative assessments are administered at the end of instructional units or terms to evaluate overall student 
performance against curriculum standards. They serve to: 

• Measure Mastery of Learning Objectives: Summative assessments determine whether students have achieved 
the knowledge and skills expected by the end of a unit or term. 

• Inform Instructional Planning: Data from summative assessments provides insight into student strengths and 
areas for improvement. This information is used by teachers and administrators to refine the curriculum and 
instructional practices. 



 

   

 

• Provide a Benchmark for Student Achievement: Summative assessments offer benchmarks that allow teachers, 
students, and parents to assess academic progress relative to school standards. 

  
Data Analysis and Feedback 

 Data from both formative and summative assessments is systematically analyzed to support student learning 
and instructional effectiveness: 

• Individualized Feedback: Teachers provide clear, actionable feedback based on assessment data. Feedback 
highlights student strengths, identifies areas needing improvement, and suggests specific actions for growth. 

• Data-Driven Instruction: Teachers use assessment data to adjust instruction, plan interventions, and support 
student progress on an individual and cohort level. 

• Parental Communication: Assessment results are shared with parents through progress reports, conferences, 
and digital platforms, ensuring that parents remain informed and engaged in their child’s academic journey. 

  
Consistency and Reliability in Assessment 

 To maintain consistency and reliability across assessments: 
• Standardized Rubrics: Teachers use rubrics aligned with curriculum standards to assess student work, ensuring 

consistent evaluation criteria. 
• Moderation and Calibration: Regular moderation sessions allow teachers to calibrate their grading practices, 

promoting uniformity across classes and reducing subjectivity in assessment. 
  
This integrated approach to formative and summative assessments at Royal American School ensures that 
students are evaluated fairly, supports their academic development, and enables data-informed improvements 
in teaching and curriculum planning. 
  

Kindergarten Assessment Framework 

In early years, we emphasize students’ progress by conducting ongoing performance assessments rather than a 
formal assessment. The ongoing nature of the assessments lead, monitoring the students’ progress through their 
active participation in day-to-day classes as well as the students’ work status on ClassDojo. This provides multiple 
opportunities for students to demonstrate the full range of their learning.    
  
Formative Assessment 

Classwork and participation, involving all kinds of hands-on, sensory, fine motors activity skills and written 
activities (sheets, books, workbooks,)-which allow the teachers to measure the students’ on-going 
learning process (Progress). Tracking sheets of activities and reading skill are also considered in the 
formative assessment 
*Breakdown of Formative Assessment – Cycle 1 and 2 – 50% and Cycle 3 – 40% 

  
Summative Assessment 

Monthly, Midterm and End of the year Assessments-these allow teachers to evaluate the students’ 
knowledge and outcomes over several themes combined 

o Monthly Assessment card is graded by symbols with rubrics for each sign.  
- E: Excellent: The kid knows all the skills being taught. 
- G: Good: The kid knows most of the skills being taught. 
- A: Acceptable: The kid knows the minor of the skills being taught. 
- N: Needs improvement: The kid doesn’t know any of the skills and needs support. 

o Final assessment card is graded as follows aligning with the lesson plan and curriculum review: 
Emerged: The student has just started developing the skills, there is noticeable effort. 

 
                        Developed: The student has made noticeable progress, and some aspects of the skill are consistently demonstrated. The learner can 
perform tasks with moderate confidence but might still make errors. 
 



 

   

 

                        Proficient: The student has fully developed the skill, demonstrating high levels of competence and consistency. They can perform 
the task with little to no error and with a level of independence and confidence. 
 
                    Advanced: The students exceed expectations and has an early sign of higher -order thinking skills  
 

*Breakdown of Summative Assessment – Cycle 1 and 2 – 50% and Cycle 3 – 60% 
 

  
Grades 1-4 Assessment Framework 

For Grades 1-4 the nature of assessments is ongoing, and students are provided multiple opportunities to 
demonstrate their progress in all subjects under various assessment tools over a period of time. There is no 
provision for End of Term Examinations. 

o The progress of students is recorded against the specific skills in each subject and this progress 
tracking report of each student is communicated to parents monthly. 

o The brief description and marks weightage of various ongoing assessment tools are mentioned at the 
end of this document. 

  
Grades 5-12 Assessment Framework 

For Grades 5-12, Formative (Ongoing) Assessments and Summative Assessments are conducted in each term. 
The ongoing assessment tools are almost uniform across all stages; however, the marks weightage varies for 
various cycles and may be modified from term to term.  
  

  
  

Grading Criteria and Rubric Consistency 

Royal American School is committed to ensuring fair, transparent, and consistent grading practices across 
all subjects and grade levels. Consistent use of grading criteria and rubrics supports students in 
understanding performance expectations, fosters clarity in assessment, and ensures that grades accurately 
reflect students’ skills and knowledge. The following guidelines outline our approach to establishing and 
maintaining grading consistency: 
  
Standardized Rubrics for Key Competencies 

 To promote fairness and uniformity in grading, the school has implemented standardized rubrics for 
assessing key competencies across subjects. These rubrics help students and teachers understand what 
constitutes high-quality work, setting clear expectations and reducing subjectivity in grading: 
• Core Competency Rubrics: Rubrics for critical thinking, collaboration, creativity, problem-solving, and 

communication are applied consistently across subjects. Each rubric is tailored to align with curriculum standards 
and reflects the skills and knowledge expected at each grade level. 

• Skill-Specific Rubrics: Where applicable, rubrics are developed for specific skills within subject areas, such as 
analytical writing in English, scientific inquiry in science, and numerical reasoning in mathematics. These rubrics 
provide focused criteria that are relevant to the discipline. 

• Transparent Criteria Descriptions: Each rubric includes detailed descriptions for performance levels (e.g., 
“Exceeds Expectations,” “Meets Expectations,” “Approaching Expectations,” and “Needs Improvement”), enabling 
students to understand exactly what is required to achieve each level. 

  
Clear Performance Level Descriptors 

 To aid student understanding and self-assessment, rubrics feature clear and descriptive performance 
indicators for each level of achievement. These indicators outline the characteristics of work at different 
levels, making grading more transparent and actionable: 



 

   

 

• Descriptive Language for Each Level: Performance levels in each rubric are described using specific, concrete 
language. For instance, a descriptor for “Outstanding” in a problem-solving rubric might read, “Consistently 
demonstrates innovative approaches and applies knowledge to complex problems independently.” 

• Feedback-Driven Descriptors: The language used in rubrics is designed to provide constructive feedback, helping 
students identify areas of strength and specific actions for improvement. This approach fosters a growth mindset 
and encourages students to take ownership of their progress. 

• Examples and Exemplars: Teachers may provide examples or exemplars of work at each performance level, giving 
students a reference point for understanding rubric criteria. Exemplars clarify expectations and set a standard of 
excellence. 

  
Moderation and Standardization Protocols 

 To maintain grading consistency across classes and teachers, Royal American School conducts regular 
moderation sessions and adheres to standardized grading protocols. These practices ensure that grading 
reflects uniform standards of quality and rigor: 
• Teacher Collaboration on Grading Standards: Teachers within departments meet regularly to discuss and align 

grading standards, reducing discrepancies and fostering consistency across classes. These discussions reinforce 
shared understandings of rubric criteria and help address potential grading biases. 

• Regular Moderation Sessions: Moderation sessions are conducted periodically, during which teachers review 
samples of graded work to calibrate scoring. These sessions allow teachers to verify alignment with rubric 
standards, adjust for consistency, and maintain grading accuracy. 

• Professional Development on Assessment and Grading: Teachers participate in ongoing professional 
development focused on effective assessment and grading practices. Training covers topics such as rubric 
development, grading for equity, and data-informed assessment, enhancing teachers’ skills in applying consistent 
and fair grading practices. 

  
  
 
Transparent Communication of Grading Criteria 

 To support students and parents in understanding assessment expectations, the school emphasizes clear 
communication of grading criteria and rubrics: 
• Pre-Assessment Rubric Sharing: Teachers provide students with rubrics and grading criteria before assessments 

are conducted. This allows students to understand expectations, focus their efforts, and self-assess their work 
against the rubric. 

• Parent Access to Grading Rubrics: Grading rubrics are shared with parents during parent-teacher conferences or 
on the school’s digital platform, promoting transparency and helping parents understand how their child’s 
performance is evaluated. 

• Student Self-Assessment with Rubrics: Teachers encourage students to use rubrics as self-assessment tools. By 
reviewing their own work against rubric criteria, students gain insight into their performance and identify specific 
areas for growth. 

  
Mark Breakdown  

❖ Arabic Language: Includes formative assessments such as speaking, listening, reading, and writing tasks. These 
include classroom activities, written exercises, and oral reading evaluations. A midterm test and final semester test are 
key summative assessments impacting the final grade. 

❖ Islamic Education: Combines practical tasks like Quran recitation and Hadith memorization with written assignments. 
The overall score includes midterm and final exams as summative evaluations. 

❖ Social Studies: Emphasizes classroom participation, homework, and various tasks related to life skills and UAE 
heritage respect. Short tests and a project round out the final grade. 

❖ Moral Education: Focuses on performance tasks and participation activities, with a final project as a summative 
component contributing to the overall grade. 



 

   

 

❖ English Language: For early grades, assessments encompass reading comprehension, vocabulary, phonics, writing, 
and spelling. An interactive platform activity is also included, with summative assessments like projects, classwork, 
and presentations contributing to the final mark. 

❖ Mathematics: Involves skill assessments through multiple cycles, along with homework, mental math, and 
participation activities, including an interactive platform. Summative assessments include a project and tests. 

❖ Sciences: Comprises ongoing skill assessments, lab work, and active participation. Additional assessments include 
interactive platform activities and projects, with a final test completing the total mark. 

❖ Commerce Subjects: assessments include skill evaluations, homework, and class participation, with summative 
assessments through project work and a final exam. 

❖ ICT: Formative assessments cover skill evaluations, homework, and active participation, with summative components 
such as projects and quizzes. 

❖ Physical Education (PE): Assessments focus on participation, punctuality, sportsmanship, and practical skills, with an 
emphasis on uniform and sports rules. Skills and practical assessments are central to the final grade. 

❖ Art: Encourages active participation, creativity, design elements, and craftsmanship. Practical assessments in 
originality, representation, and effort are included as summative elements. 

❖ Music: Music assessments include active listening, drum pattern recognition, melody understanding, and 
performance, with summative components in creativity, originality, and dynamics. 

❖ French: For Grades 5-8, assessments cover speaking, listening, reading, and writing, alongside homework and 
classwork tasks. Summative assessments include projects and a final exam. 

 
  

Rubrics and Indicators 

Effort and Active Class Participation 

Criteria Level Indicators 

Effort Outstanding 

- Regularly takes initiative without prompting.  
- Consistently completes high-quality assignments on time.  
- Demonstrates persistence in overcoming challenges.  
- Actively reflects on feedback and shows improvement. 

 

Good 

- Engages with tasks regularly and shows a positive attitude.  
- Completes assignments on time with minimal prompting.  
- Willing to take on challenges.  
- Uses feedback for some improvement. 

 

Satisfactory 

- Begins tasks with some prompting and completes them 
adequately.  
- Displays reasonable effort but may need reminders.  
- Shows inconsistent motivation.  
- Reflects on feedback with limited improvement. 

 

Needs 
Improvement 

- Shows reluctance and requires significant prompting.  
- Frequently submits incomplete or late work.  
- Displays little interest in improving.  
- Does not regularly reflect on feedback. 

 

Unsatisfactory 

- Rarely starts tasks without intervention.  
- Regularly fails to complete assignments.  
- Avoids tasks and challenges.  
- Ignores feedback with no visible effort to improve. 

Active Class 
participation 

Outstanding 
- Regularly leads discussions and encourages peer 
participation.  



 

   

 

- Frequently asks thought-provoking questions.  
- Consistently shares ideas that enhance learning.  
- Takes leadership roles in group work. 

 

Good 

- Participates regularly and contributes meaningfully.  
- Often asks relevant questions.  
- Shares ideas that enhance the class learning experience.  
- Engages actively in group work. 

 

Satisfactory 

- Participates when prompted; inconsistent engagement.  
- Occasionally asks questions or contributes ideas.  
- Contributions are generally relevant.  
- Participates in group work but often follows rather than leads. 

 

Needs 
Improvement 

- Rarely participates without prompting.  
- Contributes basic ideas with little depth.  
- Minimally engaged in group work, relies on others.  
- Often reluctant to share thoughts. 

 

Unsatisfactory 

- Does not engage in discussions or activities.  
- Avoids contributing ideas or questions.  
- Disengaged during group activities.  
- Shows no interest in participating or contributing. 

  
  
  
  
  
  
  
  
  
  
  
  
Homework/Assignments 

Criteria Level Indicators 

Completion & 
Timeliness 

Outstanding 

- Homework is consistently completed on time or ahead of schedule.  
- Demonstrates a high level of organization and planning in managing 
assignments.  
- Goes beyond the basic requirements of the task, adding additional 
insights or details. 

 Good 

- Homework is regularly completed on time.  
- Shows good organization and time management skills.  
- Meets the task requirements effectively, with occasional additional 
effort or detail. 

 Satisfactory 

- Homework is mostly completed on time, with occasional delays.  
- Displays basic organization skills but may require some 
improvement.  
- Meets the minimum task requirements, though there may be some 
errors or incomplete sections. 

 
Needs 
Improvement 

- Homework is often late or incomplete.  
- Shows poor organization and time management.  



 

   

 

- Meets some but not all task requirements, often with significant 
errors or missing components. 

 Unsatisfactory 

- Homework is rarely completed or submitted on time.  
- Demonstrates a lack of organization and planning.  
- Fails to meet basic task requirements, with many errors or large 
portions missing. 

Quality of Work Outstanding 

- Work is of exceptional quality, demonstrating deep understanding 
and mastery of the subject.  
- Includes detailed explanations, examples, and creativity.  
- Reflects critical thinking and originality in approach. 

 Good 

- Work is of high quality, showing a strong understanding of the 
subject.  
- Includes clear explanations and relevant examples.  
- Reflects logical thinking and a solid approach to the task. 

 Satisfactory 

- Work is of acceptable quality, showing a basic understanding of the 
subject.  
- Includes explanations and examples, though they may be basic or 
incomplete.  
- Reflects a straightforward approach with room for improvement. 

 
Needs 
Improvement 

- Work is of poor quality, showing limited understanding of the 
subject.  
- Lacks clear explanations or relevant examples.  
- Reflects minimal effort or a lack of understanding of the task. 

 Unsatisfactory 

- Work is of very poor quality, showing little to no understanding of the 
subject.  
- Contains many errors, with explanations that are unclear or 
incorrect.  
- Reflects little effort or thought in completing the task. 

Effort & 
Initiative 

Outstanding 

- Demonstrates exceptional effort, going beyond the assigned task to 
explore additional concepts or ideas.  
- Takes initiative to seek help or resources when needed.  
- Shows enthusiasm and a proactive attitude towards learning. 

 Good 

- Demonstrates strong effort, completing the task with care and 
attention to detail.  
- Seeks help or clarification when needed.  
- Shows a positive attitude and a willingness to learn. 

 Satisfactory 

- Demonstrates adequate effort, completing the task as required.  
- Occasionally seeks help or clarification.  
- Shows a neutral attitude towards the task, completing it without 
much enthusiasm. 

 
Needs 
Improvement 

- Demonstrates minimal effort, often doing just enough to get by.  
- Rarely seeks help, even when needed.  
- Shows a lack of interest or enthusiasm for the task. 

 Unsatisfactory 

- Demonstrates very little effort, with work that is rushed or 
incomplete.  
- Does not seek help, even when struggling.  
- Shows no interest in the task, often resulting in poor or incomplete 
work. 



 

   

 

  
Skill Assessment 

Criteria Level Indicators 

Mastery of 
Skills 

Outstanding 

- Demonstrates an advanced level of skill proficiency, consistently 
performing tasks with accuracy and precision.  
- Shows deep understanding and application of skills in various 
contexts.  
- Easily adapts skills to new challenges or tasks. 

 

Good 

- Demonstrates a strong level of skill proficiency, with few errors or 
inaccuracies.  
- Applies skills effectively in most situations.  
- Adapts skills to new tasks with minimal guidance. 

 

Satisfactory 

- Demonstrates a basic level of skill proficiency, with occasional errors.  
- Applies skills in familiar contexts but may struggle with new or 
complex tasks.  
- Requires some guidance to adapt skills to new situations. 

 

Needs 
Improvement 

- Demonstrates limited skill proficiency, with frequent errors or 
inaccuracies.  
- Struggles to apply skills outside of simple or familiar contexts.  
- Requires significant guidance to adapt skills to new tasks. 

 

Unsatisfactory 

- Demonstrates very little skill proficiency, with numerous errors.  
- Unable to apply skills effectively, even in familiar contexts.  
- Unable to adapt skills to new tasks, even with guidance. 

Application & 
Transfer 

Outstanding 

- Consistently applies skills across a wide range of contexts with high 
effectiveness.  
- Demonstrates the ability to transfer skills to new, complex, or 
unfamiliar tasks seamlessly.  
- Innovatively combines multiple skills to solve problems. 

 

Good 

- Applies skills effectively in most contexts.  
- Able to transfer skills to new tasks with some success.  
- Combines skills to solve problems, though with less innovation or 
complexity. 

 

Satisfactory 

- Applies skills effectively in familiar contexts but may struggle with new 
or complex situations.  
- Transfers skills to new tasks with varying success.  
- Combines skills with guidance but lacks creativity in problem-solving. 

 
Needs 
Improvement 

- Struggles to apply skills effectively, even in familiar contexts.  
- Has difficulty transferring skills to new tasks.  
- Requires significant guidance to combine skills for problem-solving. 

 

Unsatisfactory 

- Fails to apply skills effectively in most contexts.  
- Unable to transfer skills to new tasks.  
- Lacks the ability to combine skills for problem-solving. 

Problem-
Solving Outstanding 

- Excels in using skills to identify, analyze, and solve complex problems 
independently.  
- Demonstrates creative and critical thinking in developing solutions.  
- Anticipates challenges and adjusts strategies accordingly. 

 
Good 

- Effectively uses skills to solve problems with minimal assistance.  
- Demonstrates logical thinking in developing solutions.  



 

   

 

- Adapts strategies when faced with challenges, with occasional 
guidance. 

 

Satisfactory 

- Uses skills to solve basic problems but may need assistance with 
more complex issues.  
- Demonstrates basic logical thinking but may lack depth in analysis.  
- Struggles to adapt strategies when challenges arise. 

 
Needs 
Improvement 

- Struggles to use skills effectively for problem-solving.  
- Demonstrates limited logical thinking and analysis.  
- Unable to adapt strategies without significant guidance. 

 

Unsatisfactory 

- Fails to use skills to solve problems effectively.  
- Lacks logical thinking and analytical ability.  
- Unable to develop or adapt strategies for problem-solving, even with 
guidance. 

Collaboration & 
Communicatio
n Outstanding 

- Consistently demonstrates excellent collaboration skills, contributing 
significantly to group tasks.  
- Communicates complex ideas clearly and effectively, both orally and 
in writing.  
- Facilitates group discussions and decision-making. 

 

Good 

- Demonstrates strong collaboration skills, contributing positively to 
group tasks.  
- Communicates ideas clearly, though with less complexity.  
- Participates actively in group discussions and supports decision-
making. 

 

Satisfactory 

- Demonstrates basic collaboration skills, contributing to group tasks 
but with limited engagement.  
- Communicates ideas adequately but may struggle with clarity or 
depth.  
- Participates in discussions but may not lead. 

 

Needs 
Improvement 

- Struggles to collaborate effectively, often contributing minimally to 
group tasks.  
- Communicates ideas poorly, leading to misunderstandings.  
- Rarely participates in group discussions or decision-making. 

 

Unsatisfactory 

- Fails to collaborate effectively, often hindering group progress.  
- Unable to communicate ideas effectively, leading to significant 
misunderstandings.  
- Does not participate in group discussions or decision-making. 

  
Project Assessment 

Criteria Level Indicators 

Planning & 
Organization Outstanding 

- Project is exceptionally well-organized, with a clear and logical structure.  
- Detailed planning is evident, with all tasks and deadlines clearly outlined 
and adhered to.  
- Resources are used effectively and efficiently. 

 

Good 

- Project is well-organized with a logical structure.  
- Planning is evident, with most tasks and deadlines clearly outlined and 
followed.  
- Resources are used appropriately, with minimal waste. 



 

   

 

 

Satisfactory 

- Project is organized, though some elements may be unclear or 
incomplete.  
- Basic planning is evident, though some tasks or deadlines may be 
missed.  
- Resources are used adequately but could be managed more efficiently. 

 
Needs 
Improvement 

- Project lacks organization, with a confusing or illogical structure.  
- Planning is minimal, leading to missed tasks or deadlines.  
- Resources are used poorly, with evident waste or mismanagement. 

 

Unsatisfactory 

- Project is disorganized, with no clear structure.  
- Little to no planning is evident, leading to significant missed tasks or 
deadlines.  
- Resources are misused or not utilized effectively. 

Content & 
Knowledge 

Outstanding 

- Demonstrates a deep understanding of the subject matter, with content 
that is accurate, detailed, and insightful.  
- All key concepts are thoroughly explained and supported by strong 
evidence.  
- Shows original thinking and depth of analysis. 

 

Good 

- Demonstrates a solid understanding of the subject matter, with content 
that is accurate and detailed.  
- Most key concepts are well-explained and supported by evidence.  
- Shows logical thinking and good analysis. 

 

Satisfactory 

- Demonstrates a basic understanding of the subject matter, with content 
that is generally accurate.  
- Some key concepts are explained but may lack detail or evidence.  
- Shows basic thinking and analysis, with room for improvement. 

 

Needs 
Improvement 

- Demonstrates limited understanding of the subject matter, with content 
that may be inaccurate or incomplete.  
- Few key concepts are explained, with minimal evidence or detail.  
- Shows limited thinking or analysis. 

 

Unsatisfactory 

- Demonstrates little to no understanding of the subject matter, with 
content that is mostly inaccurate or irrelevant.  
- Key concepts are missing or poorly explained, with little to no evidence.  
- Lacks critical thinking or analysis. 

Creativity & 
Innovation Outstanding 

- Project demonstrates exceptional creativity, with innovative ideas and 
unique approaches.  
- Visuals and materials are original and enhance the overall presentation.  
- Shows a high level of originality and inventiveness. 

 

Good 

- Project demonstrates good creativity, with some innovative ideas or 
approaches.  
- Visuals and materials are well-designed and complement the 
presentation.  
- Shows originality and some inventiveness. 

 

Satisfactory 

- Project demonstrates basic creativity, with few innovative ideas.  
- Visuals and materials are adequate but may lack originality.  
- Shows some originality, but relies on standard approaches. 

 
Needs 
Improvement 

- Project demonstrates limited creativity, with few if any innovative ideas.  
- Visuals and materials are poorly designed or lack relevance.  
- Shows little originality, relying heavily on standard or copied approaches. 



 

   

 

 

Unsatisfactory 

- Project lacks creativity, with no innovative ideas or approaches.  
- Visuals and materials are irrelevant, poorly designed, or missing.  
- Shows no originality, relying entirely on copied or standard approaches. 

Collaboration & 
Teamwork 

Outstanding 

- Team members work exceptionally well together, with clear roles and 
effective communication.  
- Demonstrates a high level of collaboration, with all members 
contributing equally.  
- Resolves conflicts constructively and efficiently. 

 

Good 

- Team members work well together, with clear roles and good 
communication.  
- Demonstrates strong collaboration, with most members contributing 
equally.  
- Resolves conflicts with minimal disruption to the project. 

 

Satisfactory 

- Team members work together adequately, though roles may be unclear 
or communication inconsistent.  
- Collaboration is evident, but some members may contribute more than 
others.  
- Resolves conflicts, though they may affect the project. 

 

Needs 
Improvement 

- Team members struggle to work together, with unclear roles and poor 
communication.  
- Collaboration is limited, with one or two members contributing most of 
the work.  
- Conflicts are poorly managed, negatively impacting the project. 

 

Unsatisfactory 

- Team members do not work together effectively, with no clear roles and 
little to no communication.  
- Collaboration is absent, with most work done by one or two members.  
- Conflicts are unresolved, leading to a failed project. 

Presentation & 
Communicatio
n 

Outstanding 

- Presentation is exceptionally clear, engaging, and well-structured, with 
effective use of visuals and materials.  
- Communication is confident, articulate, and persuasive.  
- Engages the audience effectively throughout the presentation. 

 

Good 

- Presentation is clear and well-structured, with good use of visuals and 
materials.  
- Communication is clear and confident.  
- Engages the audience for most of the presentation. 

 

Satisfactory 

- Presentation is clear but may lack structure or effective use of visuals.  
- Communication is adequate but may lack confidence or clarity.  
- Engages the audience for parts of the presentation but may lose focus. 

 

Needs 
Improvement 

- Presentation lacks clarity or structure, with ineffective use of visuals.  
- Communication is unclear or lacks confidence.  
- Struggles to engage the audience, with parts of the presentation difficult 
to follow. 

 

Unsatisfactory 

- Presentation is unclear, disorganized, and poorly executed, with little to 
no use of visuals.  
- Communication is ineffective, with a lack of clarity and confidence.  
- Fails to engage the audience, making the presentation hard to follow. 

  
Technology Integration in Assessment Practices 



 

   

 

Digital Tools for Real-Time Feedback 

 Royal American School encourages the use of technology in assessments to enhance student engagement, improve 
learning outcomes, and develop digital literacy skills. Teachers are expected to integrate various digital tools that provide 
immediate feedback, supporting timely and effective learning adjustments. These tools include: 

• Online Quizzes and Interactive Assignments: Teachers should utilize platforms like Google Forms, Kahoot, or 
similar tools to create quizzes that provide instant grading and feedback. This allows students to immediately 
understand their strengths and areas for improvement, reinforcing learning in real-time. 

• Digital Portfolios: Students are encouraged to maintain digital portfolios where they can collect, reflect upon, and 
showcase their work. Digital portfolios support ongoing reflection, enabling students to track their progress over 
time and demonstrate achievements in a structured, accessible format. 

• Adaptive Learning Platforms: Teachers are encouraged to use adaptive tools, such as NWEA MAP or AI-driven 
programs, that adjust to each student’s performance level. These platforms personalize learning experiences and 
provide targeted feedback based on individual progress, supporting differentiated instruction. 

• Collaborative Online Platforms: Teachers may use platforms like Google Classroom or Microsoft Teams to 
facilitate collaborative assessments. These platforms allow students to participate in peer feedback, group 
discussions, and reflective activities, promoting digital collaboration skills vital for future learning and professional 
environments. 

• Instant Feedback Mechanisms: Teachers should incorporate assessment tools that enable real-time feedback, 
such as embedded quizzes within lesson presentations or self-grading assignments. This approach helps students 
immediately identify misunderstandings and fosters proactive engagement with the learning material. 

  
Data Privacy and Security Protocols 

 Royal American School is committed to protecting student data in all digital assessment activities, ensuring trust and 
compliance with data protection standards. The following protocols are required to safeguard data privacy and security: 

• Secure Data Storage and Management: All digital assessment data must be stored on secure, school-approved 
platforms that meet data protection standards. Access to assessment data is limited to authorized personnel. 

• Encryption and Access Control: Data encryption is required to protect student information during transmission 
over the internet. Role-based access control is implemented to ensure only designated individuals have access to 
sensitive data. 

• Compliance with Privacy Laws and Policies: All digital assessment practices must comply with relevant data 
protection regulations, including GDPR and local privacy laws. Teachers are trained on privacy policies and 
responsible data handling. 

• Parental and Student Consent: Explicit consent from parents or guardians is required for collecting, storing, and 
processing students’ digital assessment data. Information on data use and protection is transparently 
communicated to parents and students. 

• Regular Data Audits: Digital assessment data will be audited regularly to ensure accuracy, integrity, and 
compliance with school policies. These audits help identify and mitigate potential data handling vulnerabilities. 

• Data Retention and Disposal: Clear guidelines on the retention period and safe disposal of digital assessment 
data are followed. Data no longer needed is securely deleted in line with data retention policies. 

  

Differentiation and Accommodation Practices 

Royal American School is dedicated to ensuring that assessments are equitable and accessible for all students. 
Differentiation and accommodations are key components of our assessment practices, supporting students with diverse 
learning needs and allowing each student to demonstrate their knowledge and skills effectively. The following guidelines 
outline the approach to differentiation and accommodation within the assessment process: 
  



 

   

 

Specific Accommodations for Diverse Learners 

 Accommodations are provided to students with Individualized Education Plans (IEPs), English language learners, gifted 
students, and others with specific learning needs. These accommodations ensure that all students can fully participate in 
assessments and demonstrate their learning. Examples of accommodations include: 

• Adjusted Test Formats: Simplified language, larger fonts, or alternative question formats may be provided to 
support students with specific needs. 

• Extended Time: Additional time is available for students who require it, ensuring they have ample opportunity to 
complete assessments. 

• Assistive Technology: Tools such as text-to-speech, speech-to-text, or other assistive devices may be used to 
support students with disabilities, allowing them to access and complete assessments effectively. 

• Verbal Instructions and Clarifications: Teachers may provide oral instructions or clarifications during 
assessments to support students who benefit from auditory input. 

• Alternative Testing Environments: For students who may need a quieter or less stimulating environment, 
assessments can be administered in separate, controlled settings. 

  
Differentiated Assessment Techniques 

 Teachers are encouraged to design and implement varied assessment methods that cater to different learner profiles. By 
using differentiated assessment techniques, Royal American School ensures that students have multiple pathways to 
demonstrate understanding and mastery. The following strategies are included as part of differentiation practices: 

• Tiered Assignments: Tasks are designed with multiple levels of complexity, allowing students to work at an 
appropriate challenge level while still meeting core learning objectives. 

• Modified Content Complexity: For students who need additional support, teachers may simplify complex tasks or 
break them down into manageable steps. Advanced learners may receive extended challenges to deepen their 
understanding. 

• Alternative Assessment Formats: In addition to traditional tests, students may demonstrate learning through 
presentations, projects, portfolios, or creative expressions that align with their strengths and learning preferences. 

• Project-Based and Performance-Based Assessments: Students can showcase their skills through hands-on, 
real-world tasks that apply their learning in authentic contexts, supporting students who excel in practical or 
applied learning settings. 

• Flexible Groupings and Peer Support: Teachers may use flexible groupings, allowing students to work 
collaboratively with peers on certain assessments. This strategy supports diverse abilities and promotes 
collaborative learning skills. 

  
  
Individualized Support and Progress Monitoring 

 Teachers will provide individualized support to ensure students progress at an appropriate pace and achieve their personal 
learning goals. This includes: 

• Ongoing Check-Ins and Feedback: Teachers conduct regular check-ins and provide constructive feedback 
tailored to each student’s progress, helping them address challenges and build confidence. 

• Personalized Learning Targets: Teachers work with students to set specific, achievable learning goals based on 
assessment data, helping them focus on areas of improvement. 

• Reflection and Self-Assessment Opportunities: Students are encouraged to reflect on their learning and evaluate 
their performance, promoting self-awareness and personal growth. 

  

Student Self-Assessment and Reflection 



 

   

 

Royal American School values the role of self-assessment and reflection in fostering student agency, self-awareness, and 
lifelong learning skills. Through structured self-assessment and reflection opportunities, students are encouraged to take 
ownership of their learning, set personal goals, and actively engage in their academic progress. The following guidelines 
support the integration of self-assessment and reflection within the assessment process: 
  
Structured Self-Assessment Activities 

 Students are provided with opportunities to assess their own progress and understand their learning journey. Self-
assessment activities are integrated across grade levels to help students develop metacognitive skills and take an active 
role in their learning. Key self-assessment practices include: 

• Reflective Journals: Students are encouraged to maintain journals where they regularly document their learning 
experiences, progress, and challenges. This helps them track their growth over time and identify specific areas for 
improvement. 

• End-of-Unit Reflections: At the end of each unit, students complete structured reflections, evaluating their 
understanding of key concepts, their performance on assignments, and areas they would like to strengthen in 
future units. 

• Self-Grading Rubrics: Teachers may provide rubrics that allow students to evaluate their own work against 
established criteria. Self-grading rubrics promote a deeper understanding of quality work and build students' 
ability to self-assess accurately. 

  
Goal-Setting and Progress Review Sessions 

 Teachers guide students in setting personal learning goals and reviewing their progress. These activities encourage a 
growth mindset and resilience, empowering students to take responsibility for their improvement. Practices to support 
goal-setting and progress review include: 

• Personal Goal-Setting: At the beginning of each term or unit, students set specific, measurable goals aligned with 
academic standards and personal growth objectives. Goals are revisited regularly to assess progress and make 
adjustments as needed. 

• Progress Tracking and Reflection: Students use progress-tracking tools, such as charts or checklists, to monitor 
their advancement toward their goals. Teachers periodically review these tools with students, helping them 
celebrate achievements and address any barriers to success. 

• Individual and Peer Conferences: Students participate in conferences with teachers or peers to discuss their 
goals, reflect on their learning, and share strategies for improvement. Peer conferences also encourage 
collaborative learning and accountability. 

  
  
  
Promoting Self-Reflection and Growth Mindset 

 Royal American School encourages students to view challenges as learning opportunities, fostering resilience and 
adaptability. Reflection activities are designed to build students’ confidence and help them approach their learning with a 
growth mindset. These activities include: 

• Strengths and Challenges Analysis: Students regularly identify their strengths and areas where they need 
additional support. This analysis helps them develop strategies for improvement and encourages a balanced 
perspective on their learning journey. 

• Reflective Prompts: Teachers provide reflective prompts that guide students to think critically about their 
performance, choices, and progress. These prompts may include questions like, “What was the most challenging 
part of this assignment?” and “What steps can I take to improve my understanding of this concept?” 



 

   

 

• Setting Next Steps for Improvement: Following each assessment or reflection activity, students identify specific 
actions to enhance their learning. This step reinforces a proactive approach to improvement and helps students 
feel empowered to make progress. 

  
Academic Integrity and Invigilation Protocols 

Royal American School is committed to upholding high standards of academic integrity and ensuring a secure and fair 
testing environment. This section outlines the expectations for academic honesty, the responsibilities of invigilators, and 
protocols to prevent academic dishonesty and protect the integrity of all assessments. 
Academic Honesty and Integrity 

Students are expected to demonstrate honesty and integrity in all assessments. Key expectations include: 
• Original Work: Students must complete assignments, projects, and assessments independently, ensuring that 

their work reflects their own understanding and abilities. 
• Proper Citation: Any use of external sources (e.g., articles, websites, books) must be properly cited according to 

academic standards. This practice fosters ethical scholarship and respects the intellectual contributions of 
others. 

• Independent Effort During Exams: During examinations, students are required to work independently without 
unauthorized assistance. All personal electronic devices must be turned off and stored away, and only permitted 
materials may be brought to the exam. 

  
Preventative Measures for Academic Honesty 

To support a culture of integrity and prevent academic dishonesty, the school implements the following preventative 
strategies: 

• Education on Integrity: Students receive regular instruction on academic honesty, including guidance on proper 
citation, collaboration boundaries, and understanding the consequences of dishonesty. 

• Use of Anti-Plagiarism Software: Teachers may use tools like Turnitin to check the originality of student 
submissions, promoting accountability and educating students on the importance of producing original work. 

• Clear Communication of Expectations: Teachers and invigilators provide clear instructions on what constitutes 
academic dishonesty and reinforce the importance of honest conduct at the start of each assessment. 

  
Invigilator Responsibilities 

Invigilators play a critical role in maintaining a secure assessment environment. Their responsibilities include: 
• Pre-Assessment Preparation: Invigilators are briefed on exam policies, specific accommodations for students, 

and any unique instructions for each exam session. This preparation ensures they are equipped to handle any 
exam conditions or special needs. 

• Active Supervision: Invigilators maintain an active presence by walking around the room, monitoring student 
behavior, and intervening discreetly if necessary to prevent dishonesty. 

• Clear Desk Policy Enforcement: Invigilators ensure that only approved materials are on students' desks, with all 
personal items (e.g., bags, phones) securely stored away, minimizing opportunities for cheating. 

Secure Handling of Assessment Materials 

To maintain the integrity of assessments, invigilators and teachers follow strict protocols for the handling and storage of 
exam materials: 

• Secure Storage Before and After Exams: Exam materials are securely stored in locked areas before distribution 
and after collection, with access limited to authorized personnel only. 



 

   

 

• Controlled Distribution and Collection: Invigilators distribute assessment materials only after all students are 
seated and prepared to begin. At the end of the exam, they collect all materials promptly, ensuring no items are 
removed from the exam room. 

• Incident Documentation: Invigilators document any irregularities or incidents that occur during the exam, 
including suspected cases of academic dishonesty. These reports are submitted to the administration for review 
and follow-up. 

  
Consequences for Academic Dishonesty 

Academic dishonesty is taken seriously and results in consequences designed to reinforce the importance of integrity: 
• Warnings and Conferences: For minor or first-time infractions, students may receive a warning and participate in 

a conference with their teacher or counselor to discuss academic honesty and strategies for improvement. 
• Redoing Assignments: Students may be required to redo assignments or assessments under supervision, 

allowing them to demonstrate their understanding within integrity guidelines. 
• Academic Penalties and Documentation: For repeated or severe offenses, students may receive grade 

reductions or a zero on the assignment. These incidents are documented in the student’s record, and parents may 
be notified to reinforce the message of accountability. 

  
Student Education on Examination Conduct 

Students are educated on proper conduct during exams, including understanding the school’s academic integrity 
expectations and the importance of personal responsibility: 

• Pre-Exam Briefing: Teachers and invigilators provide a briefing before major assessments, reviewing expectations, 
the clear desk policy, and exam rules. 

• Guidance on Accommodations: For students with approved accommodations, teachers provide specific 
guidance on how these accommodations apply within the assessment setting. 

• Awareness of Consequences: Students are informed of the consequences of academic dishonesty, fostering a 
culture of integrity and accountability. 

  

Make-Up Examination Policy 

The Make-Up Exam Policy at Royal American School provides students with an opportunity to fulfill academic requirements 
if they miss or fail assessments due to valid reasons. This policy outlines eligibility criteria, procedural guidelines, and the 
impact of make-up exams on students’ academic records. 
  
Eligibility Criteria for Make-Up Exams 

To qualify for a make-up exam, students must meet the following requirements: 
• Attendance Compliance: Students should have adhered to the school’s attendance policy, with unexcused 

absences not exceeding 20 consecutive days or 25 non-consecutive days. 
• Academic Performance: Make-up exams are only available for students who have failed one to three subjects. 

Students who fail four or more subjects are required to repeat the academic year. 
• Valid Reasons for Absence: For missed assessments due to illness, emergencies, or other approved 

circumstances, a parent or guardian must notify the school promptly. Documentation, such as a doctor’s note or 
accident report, must be provided to validate the absence. 

  
Make-Up Exam Procedures 

• Single-Term Failure: If a student fails only one semester in a subject, they will take a make-up exam focused on 
the failed term’s content. Passing this exam with at least 60% will qualify the student for promotion. 



 

   

 

• Comprehensive Exam for Dual-Term Failures: Students who fail both terms in a subject will be required to take a 
comprehensive make-up exam covering content from the entire academic year. Successful completion of this 
exam with a passing mark will allow for promotion. 

• Timeliness and Scheduling: Make-up exams are scheduled at specific times throughout the year, as 
communicated by the school. Students must attend the scheduled sessions, as rescheduling may not be possible 
without valid justification. 

  
Impact of Make-Up Exam Results 

• Recording of Results: The results of make-up exams are documented on the final report card, indicating the 
subjects in which students completed a make-up assessment. 

• No GPA Impact: Make-up exam results do not affect the cumulative GPA or final percentage for the academic year. 
They serve solely to meet the course requirements necessary for grade promotion. 

  
Communication and Parent Involvement 

• Notification of Eligibility: Parents are informed if their child is eligible for a make-up exam, ensuring transparency 
and active support. 

• Progress Updates: Regular updates are provided to parents on the student’s progress, including any additional 
support or improvement plans that may be required. 

  
Grade Promotion and Retention Policy 

This policy outlines the criteria for student promotion and retention, ensuring that students progress based on their 
mastery of content and foundational skills necessary for academic success at subsequent grade levels. 
Promotion Criteria 

Grades 1-3: Automatic Promotion with Minimum Proficiency 

• Automatic Promotion: Students in Grades 1-3 are automatically promoted to the next grade level. Retention is not 
applied at these early stages. 

• Minimum Pass Requirement: While promotion is automatic, a minimum pass mark of 50% is required for each 
subject. Students not meeting this threshold will participate in an improvement plan designed by the school to 
address learning gaps and support their academic growth. 

Grades 4-12: Performance-Based Promotion 

• Minimum Pass Requirement: 
 Grades 4-8: Students must achieve a minimum pass mark of 60% in each subject. 
 Grades 9-12: A minimum pass mark of 60% in each subject is also required. 

• Make-Up Examinations (for 1-3 Failed Subjects): 
 If a student scores below the minimum pass mark in one to three subjects, they are eligible for a make-up 

examination.  
 Successful completion of the make-up examination(s), with scores meeting or exceeding the minimum 

pass mark, will allow the student to be promoted to the next grade level. 
Retention Criteria 

• Failure in Make-Up Examination(s): If a student fails to achieve the minimum pass mark in any make-up 
examination, they will be retained in their current grade level to address areas of academic weakness.  

• Multiple Subject Failures: Students who fail to meet the minimum pass mark in more than three subjects are 
retained in the same grade level, as significant remediation is needed to build the foundational skills required for 
success in the next grade. 

  



 

   

 

Communication of Assessment Results 

Royal American School values clear, consistent communication of assessment results to support student growth, engage 
parents, and inform instructional decisions. Effective communication ensures that students, parents, and teachers remain 
aligned in their understanding of academic progress, strengths, and areas for improvement. The following guidelines detail 
our approach to sharing assessment results: 
  
Regular Reporting to Parents and Students 

 The school provides timely updates on student performance through a variety of communication channels. These reports 
help parents stay informed about their child’s progress and encourage proactive support: 

• Teacher office hours 1 time per month for parents to check in on how their child is progressing 
• Bi-Term Academic Reports: Detailed academic reports are sent to parents twice each term, providing 

comprehensive insights into student performance across subjects. These reports include grades, attendance, and 
teacher comments on both academic and personal development. 

• End-of-Term Progress Reports: At the conclusion of each term, progress reports summarize student achievement, 
highlighting individual strengths, areas for improvement, and recommendations for continued growth. 

• Parent-Teacher Conferences: Scheduled conferences offer a dedicated opportunity for parents and teachers to 
discuss student progress in depth. Teachers provide insights into learning behaviors, classroom participation, and 
academic milestones, enabling collaborative support for each student’s development. 

  
Data Tracking and Visual Representation of Progress 

 To facilitate a clear understanding of assessment results, teachers use visual representations, such as progress charts, 
graphs, and dashboards, to communicate individual and cohort progress effectively: 

• Progress Charts and Dashboards: Teachers may use charts or dashboards that visually track students’ 
performance over time. This helps both parents and students easily identify patterns in academic progress, 
allowing for targeted support when needed. 

• Personalized Learning Progress Profiles: Each student’s report includes a visual representation of their progress 
in key competencies and learning objectives. This data highlights growth areas and benchmarks, enabling 
students and parents to see learning trends in relation to goals and expectations. 

• Cohort Data for Instructional Planning: Teachers also track and analyze cohort performance, using aggregated 
data to identify class-wide strengths and learning gaps. This information is shared with relevant stakeholders to 
support data-informed instructional planning. 

  
Transparent Feedback on Individual Assessments 

 Royal American School emphasizes transparent feedback that enables students to take actionable steps toward 
improvement. Teachers provide specific, constructive feedback on individual assessments, focusing on: 

• Strengths and Areas for Growth: Feedback is structured to acknowledge student strengths while clearly 
identifying areas where additional effort or focus is needed. This balanced approach fosters motivation and guides 
students toward targeted improvements. 

• Goal-Setting and Next Steps: Each assessment includes recommendations for next steps or personal learning 
goals. This encourages students to engage actively with feedback, helping them understand how to improve on 
future assessments. 

• Peer and Self-Reflection Opportunities: Where appropriate, teachers may incorporate peer and self-reflection 
activities as part of feedback, encouraging students to critically assess their own work and develop metacognitive 
skills. 

  



 

   

 

Parent Access to Digital Assessment Platforms 

 The school uses a secure digital platform for ongoing communication of assessment results. This platform allows parents 
to track their child’s performance in real time and access assessment feedback at their convenience: 

• Secure Access to Assessment Records: Parents receive secure logins to view their child’s assessment records, 
grades, and teacher comments, fostering transparency and timely engagement. 

• Regular Updates and Notifications: Parents are notified of significant updates, including assessment dates, 
grades, and important feedback. These notifications encourage regular parental involvement in the academic 
progress of their child. 

• Resources for Supporting Learning at Home: The digital platform may include additional resources or tips for 
parents to support their child’s learning at home, especially in areas where improvement is needed. 

  

Continuous Improvement of Assessment Practices 

Royal American School is committed to the ongoing refinement of assessment practices to ensure that they remain 
effective, equitable, and aligned with educational best practices. Continuous improvement in assessment supports 
enhanced learning outcomes, fosters a culture of accountability, and ensures that instructional approaches are responsive 
to student needs. The following guidelines outline our approach to assessing, reviewing, and improving assessment 
practices: 
  
Annual Review of Assessment Policy and Practices 

 To maintain relevance and efficacy, the school’s assessment policy and practices are reviewed annually. This process 
incorporates feedback from all stakeholders—teachers, students, parents, and administrators—and considers the latest 
educational research: 

• Stakeholder Feedback Collection: Input from students, parents, and teachers is gathered through surveys, focus 
groups, and one-on-one discussions. This feedback provides valuable insights into how assessment practices 
impact learning, motivation, and engagement. 

• Research-Informed Adjustments: The review process considers current educational research and emerging best 
practices in assessment. Changes may be made to incorporate innovative assessment methods, address 
identified gaps, and ensure alignment with curriculum standards. 

• Policy Updates and Communication: Any updates or adjustments to assessment practices are clearly 
communicated to all stakeholders. Revised policies are shared with teachers, students, and parents to ensure 
clarity and consistency across the school community. 

  
Professional Development on Assessment Innovation 

 Royal American School supports teachers with ongoing professional development focused on effective, research-based 
assessment practices. Professional development sessions empower teachers to enhance their assessment skills, apply 
data-driven approaches, and implement differentiated strategies: 

• Training on Data-Driven Assessment: Teachers receive training in analyzing and utilizing assessment data to 
inform instructional planning, identify learning gaps, and provide targeted support to students. 

• Workshops on Differentiated and Formative Assessment: Teachers participate in workshops focused on 
formative assessments, differentiated approaches, and personalized feedback strategies that support diverse 
learning needs. 

• Exploration of Innovative Assessment Tools: Professional development sessions introduce teachers to innovative 
digital assessment tools and methods, such as adaptive assessments, gamified quizzes, and interactive platforms 
that engage students while supporting real-time feedback. 

  
  



 

   

 

Assessment Moderation and Consistency Checks 

 To ensure fairness and consistency, assessment moderation and calibration sessions are conducted regularly within 
departments. These sessions promote standardized grading practices, reduce subjectivity, and enhance reliability in 
assessment: 

• Departmental Moderation Meetings: Teachers within each department meet periodically to review and compare 
student work samples, ensuring alignment in grading and application of rubrics. Moderation sessions promote 
consistency in expectations and help teachers refine assessment criteria. 

• Calibration Exercises Across Grade Levels: Calibration exercises are conducted across grade levels to 
standardize assessment approaches and maintain consistent grading criteria for similar competencies, regardless 
of the teacher or subject. 

• Peer Review of Assessments: Teachers are encouraged to participate in peer reviews of assessments, offering 
constructive feedback and sharing best practices to enhance assessment quality and alignment. 

  
Continuous Improvement through Data Analysis 

 Assessment data is continuously analyzed to identify trends, measure progress, and inform instructional planning. Data 
analysis allows the school to address learning gaps, set meaningful goals, and improve assessment effectiveness: 

• Tracking and Reporting of Student Achievement Data: Assessment data is systematically tracked to monitor both 
individual and cohort performance. Teachers and administrators use this data to identify trends, strengths, and 
areas needing attention across grade levels and subjects. 

• Goal-Setting and Data-Informed Instructional Planning: Based on assessment data, teachers set instructional 
goals and design targeted interventions to support student growth. Data-driven planning ensures that instruction 
addresses specific needs and promotes achievement. 

• Reflective Analysis of Assessment Impact: Teachers and administrators conduct regular reflective analyses to 
evaluate the effectiveness of assessments. This reflection supports continuous improvement, guiding 
adjustments that better support student learning and development. 

  
Collaboration and Sharing of Best Practices 

 The school encourages collaboration among teachers to share successful assessment strategies and best practices. 
Collaborative sharing fosters a professional learning community that supports excellence and innovation in assessment: 

• Professional Learning Communities (PLCs): Teachers participate in PLCs focused on specific assessment topics, 
such as formative assessment techniques, rubric development, and feedback strategies. These communities 
provide a platform for ongoing dialogue and resource sharing. 

• Interdepartmental Collaboration: Cross-departmental meetings and workshops facilitate the sharing of 
assessment approaches, encouraging a cohesive and unified approach to assessment across subjects. 

• Showcasing Successful Assessment Practices: Teachers are invited to share their successful assessment 
practices during staff meetings, workshops, or through digital platforms, promoting continuous learning and 
improvement within the school. 

  
  

  
 

 


